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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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Comoros
BECOMES A MEMBER OF SADC
The SADC Banking Association welcomes the COMOROS
on becoming a member to the SADC region.

At the 37th SADC Summit of Heads of State and Government meeting in Pretoria,
Republic of South Africa has admitted the Union of Comoros as a new member of SADC. 
The admission of the Union of Comoros will bring the number 
of SADC Member States to 16.

The Union of Comoros is an archipelago island nation in the 
Indian Ocean located at the northern end of the Mozambique 
Channel, off the eastern coast of Africa between north-eastern 
Mozambique & north-western Madagascar. The Comoro 
Islands which make the Union of Comoros cover a total area 
of 2361 km². Comoros comprises 4 islands however Mayotte 
is not part of the Union and therefore politically it comprises of 
3 islands. The Largest island is known as Ngazidga (Grande 
Comore), followed by Nzwani (Anjouan); and Mwali (Mo-
heli).Their National day is on 6 July. With a 1.660sq in size, 
excluding the contested island of Mayotte, the Camoros is the 
third-smallest African nation by area with a population of 
about 798.000 people. The currency used domestically is the 
Comorian Franc. With major industries in agriculture, fishing 
and forestry and main imports: rice and petroleum products. 
Their main exports are vanilla, cloves, yiang-yiang(perfume oil) & copra.
The closest countries to the Comoros are Mozambique, Tanzania and Madagascar.

The Comorian banking system is constituted of six 
different banks: the Banque pour l’Industrie et pour le Commerce-Comores 
(BIC-C), the Banque de Développement des Comores (BDC), the Banque 
Fédérale de Commerce (BFC), the Exim Bank Comores Ltd, New York Securities 
Bank and the Société Nationale des Postes et des Services Financiers(SNPSF). 
In addition, two mutual savings banks (SANDUK and MECK) play a role.

The Central Bank (BCC) has offices in Moroni (Grande-Comore), Mutsamudu 
(Anjouan) and Fomboni (Mohéli).

The official languages of the Comoros are Shikomoro, French and Arabic. Comorian (or Shikomoro) is a 
Bantu language closely related to Swahili. It is by far the most spoken language in the country, 96.9%. However, 
Comorian is confined almost exclusively for oral use. Time zone - is Eastern African Time. The Comores has overlap-
ping memberships with two other regions, namely, COMESA and CEN SAD.
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He said this would involve strengthening the role of 
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courageous and ethical leadership,” 
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The frank, dynamic discussion included 
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Black Management Forum describing 
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mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
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for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.
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not mutually exclusive. If financial institutions can take the lead on 
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SIRESS USERGROUP
The SIRESS Operator hosted its first Annual User group meeting since SIRESS inception on 11 and 12 July 2017at the 
Protea Hotel Fire & Ice in Pretoria, South Africa. This initiative was started to provide SIRESS users with the opportunity 
to meet their operator as well as to give them an opportunity to network with their peers across the region. The event 
was well attended with more than 120 delegates representing the majority of participating SADC countries making 
the effort to attend.

The meeting was facilitated by the SIRESS Operator and chaired by the Chairperson of the SADC Payment System 
Management body (SADC PSMB). Various speakers from the SIRESS Operator and South African Reserve Bank 
functions linked to SIRESS presented on their various functions such as SIRESS governance and operations as Opera-
tional risk function.

Breakaway sessions were also held where participants were given the opportunity to discuss a number of issues 
raised with the SIRESS Operator and come up with suggestions or recommendations on resolution. This was presented 
to the wider group and provided to SADC PSMB as input into related discussions at the relevant forums.

Overall feedback from attendees was very positive and with the 
support of the SIRESS user community hopes are that this 
platform will grow from strength to strength and become one of 
the most anticipated events on SIRESS participant calendars. 
Communication regarding the arrangements for the next meeting 
will be issued from the final quarter of 2017 and the SIRESS 
operator is looking forward to an even higher attendance than 
this year.

The SADC Banking Association acknowledges the contribution 
of this article by Hein Timoti from The SIRESS Operator.
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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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TRAINING IN THE SADC REGION
After the success of the Payments Training in the region, the 
SADC BA is now offering in-house training to individual 
banks. Stanbic Tanzania requested in house training which 
was delivered on   11 & 12 April 2017. The advantages of 
having in house training are simply so that the entire team 
can participate, any challenges can be raised amongst the 
team in a comfortable environment.

In addition to this, more people can be trained from one 
organisation. For more information on in-house training, 
please contact Ms. Pat Adams on Tel: +27 11 645 6731
or email: pata@sadcbanking.org

Since Business Simulation Training was delivered in some 
SADC countries, we are now offering the second and follow 
up course - Advanced Business Simulation Training Course

In this team-based simulation, students take on the role of 
executive committee responsible for creating and executing 
strategy of a company. The industry used will be
determined by the representation of people in the course.

The syndicate teams work together to analyse the internal 
and external environments of the business and come up 
with a strategy for maximising shareholder value and a 
business model that creates and captures value.
 
The Simulation Software is excel-based, dashboard 
enabled tool to ensure immediate application of knowl-
edge.

Some Key Performance Indicators in the simulation – 
Return on Equity (ROE); Average Revenue per User 
(ARPU); Market Penetration; Nett Promoter Score (NPS) & 
Employee Nett Promoter Score (ENPS)

The Process in Class – Analyse & Plan; Action & Improve; 
Review & Control.

KEY CONCEPTS COVERED
• Strategy and strategic management
• External environment & industry analysis
• Resource-led strategy
• Business models
• Dynamic competition & competitive strategy
• Corporate Strategy
• Strategic entrepreneurship and corporate entrepreneurship
• Strategy execution and monitoring
• Strategic leadership and change management

WHO WILL BENEFIT
• Middle to senior management within
 the organisation
• Leaders who want to be challenged
 and are focused on excellence

AFTER THE COURSE YOU WILL BE ABLE TO
1. Understand what strategy is and how to increase execution success.
2. Articulate how your strategy affects your key performance indicators.
3. Have an appreciation of our VUCA world and know how to deal with it.
4. Understand the risks faced by the telecommunication industry.
5. Identify disruption and be able to disrupt before you are disrupted.

Duration: 2 Days
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“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
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A significant number of government and business leaders across Africa have come to accept the benefits of
Public Private Partnerships as a strategic option, a project governance tool, an alternative procurement and financial
structuring methodology.
 
International, Regional- and National Development Finance Institutions are gearing up to support governments in 
developing significant infrastructural pipelines. The African private sector seemingly is slow in tracking these new 
developments whilst detractors and or private sector sceptics are sitting on the side-line.
 
What will it take to enhance infrastructure and services in Tanzania and can PPPs significantly contribute to address 
the infrastructure and service delivery backlogs? The NEPAD Business Foundation (NBF) a Johannesburg
based NGO and an APMG Accredited Training Organisation 
suggest that:

• Governments should at least consider using the   
 relevant PPP principles i.e. life cycle cost consider 
 ation to improve decision making regarding   
 major project procurement. Using these principles  
 will enhance the governments long term integrated  
 financial planning and budget processes required  
 as well as highlight the significant contingent   
 liabilities

• Consideration and application of sustainability   
 imperatives starting at the pre-feasibility and   
 options analysis phases and incorporating it   
 across the entire life cycle of the project to deliver  
 optimal results.

The SADC Banking Association has further expanded its training offering in the SADC region
and in collaboration with The Nepad Business Foundation is piloting
an accredited PPP Professional Foundation Course in Dar es Salaam, Tanzania.

PPPS ON THE AFRICAN CONTINENT

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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• Government departments and or its utilities should  
 empower their decision makers and the key   
 project team members to be able to;

  o Find and contract with a suitable project  
   preparation  facility
  o Procure an external transaction
   advisory (TA), team
  o Properly interact and instruct the TAs   
   from a position of strength
  o Appoint a winning bidder through a   
   regulated and competitive process 
  o Monitor and manage the construction   
   and the operations up to hand back of  
   the project to government

• It should be noted that the World Bank in a recent  
 publication “Easing the Transition to Commercial  
 Finance for Sustainable Water and Sanitation”   
 August 2017 paved the way for increased
 participation by commercial financiers.
 
• Commercial bankers should be fully informed   
 about PPP policies and relevant legislation;
 
  o Playing a leading role in guiding and   
   advising governments whilst
   governments are preparing their
   PPP Frameworks
  o Participate in the financing and
   structuring of these PPP transactions   
   especially providing a significant portion  
   of the long term local currency finance.
  o Local economic and capital market   
   development will certainly be greatly   
   enhanced should commercial bankers   
   and investors i.e. pension and or
   insurance funds be knowleadgeable
   and able to participate formally
   in these transactions

Since its accreditation in February 2017, The NBF has 
successfully trained government and private sector PPP 
practitioners thereby supporting the development and 
structuring of viable and sustainable infrastructure and 
service delivery projects in Africa. Andre Kruger, CP3P 
Trainer, Head, Africa Investment and Integration Desk 
(AVID), NEPAD Business Foundation reports that the 
NBF has trained:
 
• Government PPP practitioners from National-,   
 Regional and local governments, State Owned   
 Companies. A great focus has been  on
 electricity generation, transmission
 and distribution sectors whilst PPPs focusing on   
 water and sanitation was probably the second   
 most requested topic

• Private sector PPP practitioners who attended   
 include construction-, consulting engineering   
 companies, specialist infrastructure operators,   
 lawyers and bankers

The SADC Banking Association in collaboration with the 
Nepad Business Foundation and the Institute of Directors 
Tanzania are presenting the Certified PPP Professional 
Foundation Course in Dar es Salaam from 27th - 29th
November 2017.

The SADC Banking Association acknowledges the contribution of this article by
Mr. André Kruger, Lead Trainer from The Nepad Business Foundation.
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enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”

With the emergence of the Fourth Industrial Revolution, there are some notable cases of world class Fintech emerging 
from Africa. However, it is also true that there has been a varied response in parts of the financial services industry in 
the adoption of disruptive technologies. Recognizing  that this sector is rapidly changing, and traditional pillars of 
organizational stability — strategy, business models, and capabilities — are being continually challenged, Visa 
believes that there is great opportunity inherent in this volatility, but organizations and individuals are at risk of losing 
their way if they hang on to old models of success.

Optimizing previous strengths and executing pervasive regulation is no longer sufficient. To succeed, regulation needs 
to be more agile, adaptive and able to accelerate innovation. In this environment, regulators are in the best position to 
see and seize these new opportunities and create economies that can thrive. 

Regulation is important to ensure the fair and equal participation of all parties in the payments system, and offer 
protection to consumers. However, as the payments industry transforms rapidly, regulators need to be ready to 
embrace their new realities and alternate ways of perceiving the world, making sense of it and catalyzing action in 
pursuit of meaningful value creation.

It is with this in mind that Visa decided to create a platform for dialogue and engagement amongst regulators. The 
aim of the programme was to host a Visa agnostic conversation about the benefits of electronic payments in growing 
economies and changing the lives of ordinary African consumers. In addition, to discuss various aspects of the e-pay-
ments industry, and learn more about specific challenges faced by various regulators. The opportunity for Africa is to 
take advantage of innovations that truly democratize payments, move beyond rhetoric and expand financial inclusion. 
The need for regulation is to keep up with the fast pace of the changing global landscape of electronic payments 
technology.  Regulators have to lead from the front, become champions, create an enabling environment and balance 
access to new digital payments tools with financial literacy and consumer protection. The fact is that while Africa is 
making advances, it still lags behind some of the world in payments digitization. This however, presents all of us with a 
unique opportunity to innovate, leveraging alternative platforms such as the growing number of consumers with access 
to one or more mobile devices.

Visa, through a collaborative partnership with Duke Corporate Education, hosted regulators across Sub-Saharan Africa 
to a three-day workshop at the Michelangelo Hotel in Sandton, Johannesburg from 19 -21 September 2017.   The 
Theme of the workshop “The Changing World of Payments – Implications for Policymaking & Regulation” covered 
three days of panel discussions with presentations by Fintech, Financial Inclusion and Regulatory experts from the 
public and private sectors.

THE CHANGING WORLD OF PAYMENTS
IMPLICATIONS FOR POLICY MAKING & REGULATION

Visa and Duke Corporate Education jointly designed and developed an intensive programme to help senior policy 
makers from across Sub-Saharan Africa gain a better understanding of emerging trends and changing business 
models, driven by disruptive innovations in the payment space.  

Some areas covered by the programme included:

• What constitutes good policy-making in payments
• Global trends in policymaking –understanding trends  
 in Fintech innovation and implications for regulation  
 and policy-making.
• Importance of cross-sector collaboration –develop  
 insights into uniqueness of the payments industry,  
 changing context in the industry and create an action  
 agenda for the future.
• Deepen delegates’ understanding of key issues and  
 trends affecting the regulatory context in
 Sub-Saharan Africa.
• Enhance decision making capabilities
 as a result of new insights gained.
• Build a sustainable professional network
 of peers from across Sub-Saharan Africa.
• Provide participants with a unique opportunity to  
 experience innovations from a variety of companies  
 in a single location and interact with their executives. 

THE ROAD AHEAD
Whilst this workshop only skimmed the surface, 
it is only through research, dialogue, collaboration, 
openness and sharing of information that regulators 
can find a suitable way of addressing policy issues 
and regulation around disruptive technologies and 
build a more inclusive financial ecosystem for their 
members and consumers. Engagement with the 
public and private sector is key and a step towards 
a more inclusive, collaborative approach in
policy making and regulation.

“This programme is one of the many ongoing 
outreach engagements between Visa and 
African financial sector regulators and
provides us a unique opportunity to discuss 
global best practice and trends.  For Visa, 
partnerships are critical to expedite the
benefits of electronic commerce to millions of 
consumers in Sub-Saharan Africa, and go a 
long way to making a meaningful contribution 
to enabling regulation and prioritizing
innovation.”

Andrew Torre
President of Visa Sub-Saharan Africa.

Interactive sessions were held on these topics and regulators were able to gain a better understanding and insight
of global trends. Sessions covered the rise of cryptocurrencies, the Fintech evolution, financial inclusion,
balancing risk & innovation, domestic switches, national payments systems, differences between regulatory
approaches across the continent, African integration, national identity cards, on-shore Processing, tax incentives for 
driving cashless transactions, collaboration between government entities and non-government sectors,
mobile banking and learning from global examples.

Some priority questions that emerged for regulators out of this workshop:

1. How can we protect and empower the consumer
 as we are moving towards data driven innovation without   
 imposing restrictive regulation? 
2. How can we leverage off new innovation by including
 the unbanked and provide platforms for digital
 and financial inclusion?
3. How do we harness new innovation which provides   
 efficiencies to consumers?
4. What mechanisms can we put in place to drive financial   
 literacy on these new innovations?  
5 What barriers stand in the way of developing smart,
 liberal regulation while being accepting and open minded  
 to an ever changing landscape of innovation efficiencies   
 benefiting the consumer?

Post workshop, regulators are encouraged to go back to 
their respective countries, share their learnings with their 
teams, hold industry meetings and engage stakeholders 
from the public and private sectors, continue researching 
and keep abreast of global trends on disruptive innova-
tions.  Look beyond the precautionary principle of” innova-
tion before regulation” but rather embrace the ever-chang-
ing ecosystem in the financial sector which cross cuts all 
sectors of our industries and lead by starting off with a 
regulatory “sandbox approach”.

“The regulatory sandbox is intended
to be a “safe space” where companies 
can test different financial services 
innovations in a live environment with 
consumer protection in place, but
without the full burden of regulation.” 
Developed by the
Financial Conduct Authority in the UK.
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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”

With the emergence of the Fourth Industrial Revolution, there are some notable cases of world class Fintech emerging 
from Africa. However, it is also true that there has been a varied response in parts of the financial services industry in 
the adoption of disruptive technologies. Recognizing  that this sector is rapidly changing, and traditional pillars of 
organizational stability — strategy, business models, and capabilities — are being continually challenged, Visa 
believes that there is great opportunity inherent in this volatility, but organizations and individuals are at risk of losing 
their way if they hang on to old models of success.

Optimizing previous strengths and executing pervasive regulation is no longer sufficient. To succeed, regulation needs 
to be more agile, adaptive and able to accelerate innovation. In this environment, regulators are in the best position to 
see and seize these new opportunities and create economies that can thrive. 

Regulation is important to ensure the fair and equal participation of all parties in the payments system, and offer 
protection to consumers. However, as the payments industry transforms rapidly, regulators need to be ready to 
embrace their new realities and alternate ways of perceiving the world, making sense of it and catalyzing action in 
pursuit of meaningful value creation.

It is with this in mind that Visa decided to create a platform for dialogue and engagement amongst regulators. The 
aim of the programme was to host a Visa agnostic conversation about the benefits of electronic payments in growing 
economies and changing the lives of ordinary African consumers. In addition, to discuss various aspects of the e-pay-
ments industry, and learn more about specific challenges faced by various regulators. The opportunity for Africa is to 
take advantage of innovations that truly democratize payments, move beyond rhetoric and expand financial inclusion. 
The need for regulation is to keep up with the fast pace of the changing global landscape of electronic payments 
technology.  Regulators have to lead from the front, become champions, create an enabling environment and balance 
access to new digital payments tools with financial literacy and consumer protection. The fact is that while Africa is 
making advances, it still lags behind some of the world in payments digitization. This however, presents all of us with a 
unique opportunity to innovate, leveraging alternative platforms such as the growing number of consumers with access 
to one or more mobile devices.

Visa, through a collaborative partnership with Duke Corporate Education, hosted regulators across Sub-Saharan Africa 
to a three-day workshop at the Michelangelo Hotel in Sandton, Johannesburg from 19 -21 September 2017.   The 
Theme of the workshop “The Changing World of Payments – Implications for Policymaking & Regulation” covered 
three days of panel discussions with presentations by Fintech, Financial Inclusion and Regulatory experts from the 
public and private sectors.

Visa and Duke Corporate Education jointly designed and developed an intensive programme to help senior policy 
makers from across Sub-Saharan Africa gain a better understanding of emerging trends and changing business 
models, driven by disruptive innovations in the payment space.  

Some areas covered by the programme included:

• What constitutes good policy-making in payments
• Global trends in policymaking –understanding trends  
 in Fintech innovation and implications for regulation  
 and policy-making.
• Importance of cross-sector collaboration –develop  
 insights into uniqueness of the payments industry,  
 changing context in the industry and create an action  
 agenda for the future.
• Deepen delegates’ understanding of key issues and  
 trends affecting the regulatory context in
 Sub-Saharan Africa.
• Enhance decision making capabilities
 as a result of new insights gained.
• Build a sustainable professional network
 of peers from across Sub-Saharan Africa.
• Provide participants with a unique opportunity to  
 experience innovations from a variety of companies  
 in a single location and interact with their executives. 

THE ROAD AHEAD
Whilst this workshop only skimmed the surface, 
it is only through research, dialogue, collaboration, 
openness and sharing of information that regulators 
can find a suitable way of addressing policy issues 
and regulation around disruptive technologies and 
build a more inclusive financial ecosystem for their 
members and consumers. Engagement with the 
public and private sector is key and a step towards 
a more inclusive, collaborative approach in
policy making and regulation.

“This programme is one of the many ongoing 
outreach engagements between Visa and 
African financial sector regulators and
provides us a unique opportunity to discuss 
global best practice and trends.  For Visa, 
partnerships are critical to expedite the
benefits of electronic commerce to millions of 
consumers in Sub-Saharan Africa, and go a 
long way to making a meaningful contribution 
to enabling regulation and prioritizing
innovation.”

Andrew Torre
President of Visa Sub-Saharan Africa.

Interactive sessions were held on these topics and regulators were able to gain a better understanding and insight
of global trends. Sessions covered the rise of cryptocurrencies, the Fintech evolution, financial inclusion,
balancing risk & innovation, domestic switches, national payments systems, differences between regulatory
approaches across the continent, African integration, national identity cards, on-shore Processing, tax incentives for 
driving cashless transactions, collaboration between government entities and non-government sectors,
mobile banking and learning from global examples.

Some priority questions that emerged for regulators out of this workshop:

1. How can we protect and empower the consumer
 as we are moving towards data driven innovation without   
 imposing restrictive regulation? 
2. How can we leverage off new innovation by including
 the unbanked and provide platforms for digital
 and financial inclusion?
3. How do we harness new innovation which provides   
 efficiencies to consumers?
4. What mechanisms can we put in place to drive financial   
 literacy on these new innovations?  
5 What barriers stand in the way of developing smart,
 liberal regulation while being accepting and open minded  
 to an ever changing landscape of innovation efficiencies   
 benefiting the consumer?

Post workshop, regulators are encouraged to go back to 
their respective countries, share their learnings with their 
teams, hold industry meetings and engage stakeholders 
from the public and private sectors, continue researching 
and keep abreast of global trends on disruptive innova-
tions.  Look beyond the precautionary principle of” innova-
tion before regulation” but rather embrace the ever-chang-
ing ecosystem in the financial sector which cross cuts all 
sectors of our industries and lead by starting off with a 
regulatory “sandbox approach”.

“The regulatory sandbox is intended
to be a “safe space” where companies 
can test different financial services 
innovations in a live environment with 
consumer protection in place, but
without the full burden of regulation.” 
Developed by the
Financial Conduct Authority in the UK.
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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”

With the emergence of the Fourth Industrial Revolution, there are some notable cases of world class Fintech emerging 
from Africa. However, it is also true that there has been a varied response in parts of the financial services industry in 
the adoption of disruptive technologies. Recognizing  that this sector is rapidly changing, and traditional pillars of 
organizational stability — strategy, business models, and capabilities — are being continually challenged, Visa 
believes that there is great opportunity inherent in this volatility, but organizations and individuals are at risk of losing 
their way if they hang on to old models of success.

Optimizing previous strengths and executing pervasive regulation is no longer sufficient. To succeed, regulation needs 
to be more agile, adaptive and able to accelerate innovation. In this environment, regulators are in the best position to 
see and seize these new opportunities and create economies that can thrive. 

Regulation is important to ensure the fair and equal participation of all parties in the payments system, and offer 
protection to consumers. However, as the payments industry transforms rapidly, regulators need to be ready to 
embrace their new realities and alternate ways of perceiving the world, making sense of it and catalyzing action in 
pursuit of meaningful value creation.

It is with this in mind that Visa decided to create a platform for dialogue and engagement amongst regulators. The 
aim of the programme was to host a Visa agnostic conversation about the benefits of electronic payments in growing 
economies and changing the lives of ordinary African consumers. In addition, to discuss various aspects of the e-pay-
ments industry, and learn more about specific challenges faced by various regulators. The opportunity for Africa is to 
take advantage of innovations that truly democratize payments, move beyond rhetoric and expand financial inclusion. 
The need for regulation is to keep up with the fast pace of the changing global landscape of electronic payments 
technology.  Regulators have to lead from the front, become champions, create an enabling environment and balance 
access to new digital payments tools with financial literacy and consumer protection. The fact is that while Africa is 
making advances, it still lags behind some of the world in payments digitization. This however, presents all of us with a 
unique opportunity to innovate, leveraging alternative platforms such as the growing number of consumers with access 
to one or more mobile devices.

Visa, through a collaborative partnership with Duke Corporate Education, hosted regulators across Sub-Saharan Africa 
to a three-day workshop at the Michelangelo Hotel in Sandton, Johannesburg from 19 -21 September 2017.   The 
Theme of the workshop “The Changing World of Payments – Implications for Policymaking & Regulation” covered 
three days of panel discussions with presentations by Fintech, Financial Inclusion and Regulatory experts from the 
public and private sectors.

Visa and Duke Corporate Education jointly designed and developed an intensive programme to help senior policy 
makers from across Sub-Saharan Africa gain a better understanding of emerging trends and changing business 
models, driven by disruptive innovations in the payment space.  

Some areas covered by the programme included:

• What constitutes good policy-making in payments
• Global trends in policymaking –understanding trends  
 in Fintech innovation and implications for regulation  
 and policy-making.
• Importance of cross-sector collaboration –develop  
 insights into uniqueness of the payments industry,  
 changing context in the industry and create an action  
 agenda for the future.
• Deepen delegates’ understanding of key issues and  
 trends affecting the regulatory context in
 Sub-Saharan Africa.
• Enhance decision making capabilities
 as a result of new insights gained.
• Build a sustainable professional network
 of peers from across Sub-Saharan Africa.
• Provide participants with a unique opportunity to  
 experience innovations from a variety of companies  
 in a single location and interact with their executives. 

THE ROAD AHEAD
Whilst this workshop only skimmed the surface, 
it is only through research, dialogue, collaboration, 
openness and sharing of information that regulators 
can find a suitable way of addressing policy issues 
and regulation around disruptive technologies and 
build a more inclusive financial ecosystem for their 
members and consumers. Engagement with the 
public and private sector is key and a step towards 
a more inclusive, collaborative approach in
policy making and regulation.

“This programme is one of the many ongoing 
outreach engagements between Visa and 
African financial sector regulators and
provides us a unique opportunity to discuss 
global best practice and trends.  For Visa, 
partnerships are critical to expedite the
benefits of electronic commerce to millions of 
consumers in Sub-Saharan Africa, and go a 
long way to making a meaningful contribution 
to enabling regulation and prioritizing
innovation.”

Andrew Torre
President of Visa Sub-Saharan Africa.

Interactive sessions were held on these topics and regulators were able to gain a better understanding and insight
of global trends. Sessions covered the rise of cryptocurrencies, the Fintech evolution, financial inclusion,
balancing risk & innovation, domestic switches, national payments systems, differences between regulatory
approaches across the continent, African integration, national identity cards, on-shore Processing, tax incentives for 
driving cashless transactions, collaboration between government entities and non-government sectors,
mobile banking and learning from global examples.

Some priority questions that emerged for regulators out of this workshop:

1. How can we protect and empower the consumer
 as we are moving towards data driven innovation without   
 imposing restrictive regulation? 
2. How can we leverage off new innovation by including
 the unbanked and provide platforms for digital
 and financial inclusion?
3. How do we harness new innovation which provides   
 efficiencies to consumers?
4. What mechanisms can we put in place to drive financial   
 literacy on these new innovations?  
5 What barriers stand in the way of developing smart,
 liberal regulation while being accepting and open minded  
 to an ever changing landscape of innovation efficiencies   
 benefiting the consumer?

Post workshop, regulators are encouraged to go back to 
their respective countries, share their learnings with their 
teams, hold industry meetings and engage stakeholders 
from the public and private sectors, continue researching 
and keep abreast of global trends on disruptive innova-
tions.  Look beyond the precautionary principle of” innova-
tion before regulation” but rather embrace the ever-chang-
ing ecosystem in the financial sector which cross cuts all 
sectors of our industries and lead by starting off with a 
regulatory “sandbox approach”.

The opportunity exists globally for regulators to lead the way in defining best-practice regulatory 
approaches for emerging technologies and markets and set appropriate standards. Digital innovation
is creating entirely new ways of doing business, embracing new, disruptive business models and
challenging businesses that increase competition and offer new products and experiences for consumers.
 
Regulators need to respond to this by collaborating more and sharing best practice on what works. In 
addition, there is a need for cross-regulator collaboration to take place. Regulators may need to assess 
their statutory duties and functions which may need to change considering these new disruptive
innovations and its impact. This will lead to a more pro-active approach and a better job of creating 
outcomes-based regulations. 

Visa and Duke have committed to continuing the dialogue by hosting a second workshop within a period 
of eighteen months, where regulators can converge and continue to use this platform of learning and 
share their in-country experiences.

The SADC Banking Association acknowledges the contribution of this article by
Daniel Ngwepe, Head of Government Relations, Visa Sub-Saharan Africa
and Pat Adams, Manager: Communications and Training, SADC Banking Association – Secretariat. 

“The regulatory sandbox is intended
to be a “safe space” where companies 
can test different financial services 
innovations in a live environment with 
consumer protection in place, but
without the full burden of regulation.” 
Developed by the
Financial Conduct Authority in the UK.
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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”

S U M M I T  S E E S  B A N K I N G  S E C T O R

COMMIT TO TRANSFORMATION

The Banking Summit 2017

Cas Coovadia – MD of The Banking Association
giving the opening address
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Panel Discussion on The Financial Sector’s Role in Economic Transformation, facilitated by
Bronwyn Nielsen - Executive Director & Editor-In Chief - CNBC Africa
Bonang  Mohale - CEO - Business Leadership South Africa (BLSA)
Dr Thabi Leoki - Economist - Arcon Asset Management
Yunus Carrim - Chairperson, National Assembly Finance Committee
Duma Gqubule - Founder: Centre of Economic Development & Transformation
Goolam Ballim - Chief Economist, Head - Standard Bank Research Group

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”

The SADC Banking Association acknowledges the contribution of this article
by Abba Omar, Senior General Manager: Strategy and Communications Division

from the Banking Association South Africa

Hon Minister Ebrahim Patel, Minister of Economic Development
giving the Keynote address at the Banking Association 2017 Summit

Attendees of the Banking Sector in
South Africa at The Banking Summit 2017

Closing address and vote of thanks by
Arrie Rautenbach, Chairperson of

The Banking Association Board - EXCO
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SECOND SADC
INDUSTRIALIZATION WEEK

Hosted in Johannesburg, South Africa  30 July to 4 August 2017

The SADC Banking Association acknowledges the contribution of this article by
Lesley Wentworth Programme Manager, Southern Africa Business Forum, Nepad Business Foundation.

Between 31 July and 4 August 2017, Johannesburg welcomed regional business representatives, along with 
officials from SADC Member States to the Second Annual SADC Industrialization Week Series of Conferences and 
Seminars. This important week on the SADC calendar took place as South Africa readied itself to take over as 
the Chair of the SADC at the Heads of State Summit on 19-20 August 2017. The SABF joined forces with the 
SADC Secretariat and the South African Department of Trade and Industry (the DTI) to organise
and execute the events. 

The annual Industrialization Week aims particularly at eliciting private sector participation in regional (SADC) 
policy discussions and project development. Sequentially, the 2017 events comprised the Third Annual Southern 
Africa Business Forum (SABF) Conference; the Infrastructure Public-Private Dialogue; the Launch of the SADC
Pharmaceuticals Business Plan; and the Made in Africa: SME Integration into Value Chains Conference. In addition, 
there were a number of information seminars: one seminar considered regional issues affecting both business 
and civil society, while another focused on agri-incentives, financing and models around developing sustainable 
commercial farming. International coordinating partners (the EU and USAID) presented seminars on their relevant 
international trade agreements with SADC economies (the EU economic partnership agreements, or EPAs and 
the American Growth and Opportunities Act, or AGOA). The DTI provided updates on negotiations towards the 
Tripartite Free Trade Area and the Continental Free Trade Area, and also hosted three industrial tours to 
agro-processing, pharmaceuticals and mining factories across the Gauteng region.

The SADC Banking Association (SADC BA) has been a key partner of the SABF since the formation of this inclusive 
platform for SADC businesses, intermediaries and associations in August 2015. SABF and SADC BA collaborated 
this year for SADC Industrialization Week on the production of a policy note, SADC’s Integrated Regional Payment 
Settlement System (SIRESS): The impact on cross-border trade. Written by SABF researcher, Mr Tulo Makwati with 
review assistance from Ms Maxine Hlaba, Manager of the SADC BA Secretariat, and Mr Magedi-Titus Thokwani, 
SADC  Payment System Project Manager,SARB: National Payment System Department,the policy note explains how 
SIRESS works, and advocates for its use by regional traders in an effort to support intra-regional trade.
See the Private Sector’s Communique from SADC Industrialization Week here – Sunninghill Declaration.

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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SADC’s Integrated Regional Settlement System (SIRESS) 
is an inter-bank electronic central settlement system 
developed to settle cross-border payments among 
SADC member states in real time and in large 
volumes.  SIRESS replaced paper based transactions 
such as cheques and bank drafts that were unpopular 
because of high inefficiencies and costs.

The development of SIRESS is in-line with the SADC 
Protocol on Finance and Investment, signed in 2006, 
and addresses some of these challenges. It seeks to 
accelerate growth, investment and employment in the 
region through increased cooperation, coordination 
and management of macroeconomic, monetary and 
fiscal policies. It also works to establish and sustain 
macroeconomic stability as a precondition for sustain-
able economic growth and for the creation of a 
monetary union in the region

The protocol aims to improve and facilitate the free 
movement of capital and labour, goods and services 
and to create appropriate institutions and mecha-
nisms to achieve these objectives. 

Hailed as one of the SADC Success Stories – it 
hi-lights how SIRESS is breaking banking barriers for 
regional banking and how it has helped Member 
States improve their banking systems and broaden 
access for the region’s citizens. For millions of South-
ern African citizens, banking has remained out of 
reach, prompting regulators and banks to work 
harder to ensure that more than a privileged few 
benefit from banking services. Many people in rural 
areas of the region may never see the inside of a 
bank. According to statistics released by the State 
Bank of Mauritius, which indicates that 80% of 
Africa’s adult population is unbanked for a range of 
reasons.

SUPPORTING INTER-REGIONAL & INTRA-AFRICAN TRADE

A SADC SUCCESS STORY

 
One of the successful initiatives of The SADC Protocol 
on Finance and Investment, for greater financial 
integration was the introduction of the SADC
Integrated Regional Electronic Settlement System 
(SIRESS), a cross-border payment platform.
The Payment platform started off with the currency of 
the ZAR and will be including the US Dollar in the 
near future. This has been approved by the Commit-
tee of Central Bank Governors as settlements in 
SIRESS.

According to the Institute of Bankers’ Executive Direc-
tor Lyness Nkungula, the challenge to get people into 
the banking system is not only economic but also one 
of perception. We have ten banking groups and a 
population of around 17 million. Of these only about 
30% are bankable, it means a lot of banks are 
competing for a few customers.” People believe brick 
and mortar institutions are only for the rich “Around 
75% of Malawi’s people have access to mobile 
phones, which means we have to reach out to the 
un-bankable populations through mobile phones,”
she says, adding that there are definitely opportuni-
ties for expansion which leads to Financial Inclusion.

As members of SIRESS, Banks in Malawi recognise 
the need to focus on the majority of the population 
who do not yet have formal bank accounts and are 
adopting new technologies to facilitate Financial 
Inclusion.

The Institute of Bankers in Malawi is working closely 
with the financial sector to use mobile phone-driven 
technology to add millions of new customers. They 
also recognise the importance of working with the 
regulator in Malawi.

Guidelines for digital financial services and E-Money 
Regulation have been drafted and Payment Systems 
Law to guide the financial sector has been published 
by The Reserve Bank of Malawi (RBM). Nkungula 
says bankers in Malawi are aware that SIRESS is vital 
to allow the nation to continue to develop. It would 
have become challenging for us to trade with the 
other countries in the region.” Malawi joined Angola, 
Botswana, DRC, Lesotho, Namibia, Mauritius, 
Mozambique, Seychelles, South Africa, Swaziland, 
Tanzania, Zambia and Zimbabwe – who’s Banking 
Associations are members of the SADC Banking 
Association constituted in 1998 – in the SIRESS 
process.

The SADC Banking Association provides a regional 
banking leadership platform for strategic direction, to 
promote and transform the whole of the region into a 
single economic bloc. Its establishment was tied to 
the need for a federation of banking associations as 
the interface on matters relating to regional financial 
integration in general and on the SADC Finance and 
Investment Protocol specifically. 

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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The SADC Banking Association Acknowledges this story
which was first published in the SADC Success Stories version II

SADC’s Integrated Regional Settlement System (SIRESS) 
is an inter-bank electronic central settlement system 
developed to settle cross-border payments among 
SADC member states in real time and in large 
volumes.  SIRESS replaced paper based transactions 
such as cheques and bank drafts that were unpopular 
because of high inefficiencies and costs.

The development of SIRESS is in-line with the SADC 
Protocol on Finance and Investment, signed in 2006, 
and addresses some of these challenges. It seeks to 
accelerate growth, investment and employment in the 
region through increased cooperation, coordination 
and management of macroeconomic, monetary and 
fiscal policies. It also works to establish and sustain 
macroeconomic stability as a precondition for sustain-
able economic growth and for the creation of a 
monetary union in the region

The protocol aims to improve and facilitate the free 
movement of capital and labour, goods and services 
and to create appropriate institutions and mecha-
nisms to achieve these objectives. 

Hailed as one of the SADC Success Stories – it 
hi-lights how SIRESS is breaking banking barriers for 
regional banking and how it has helped Member 
States improve their banking systems and broaden 
access for the region’s citizens. For millions of South-
ern African citizens, banking has remained out of 
reach, prompting regulators and banks to work 
harder to ensure that more than a privileged few 
benefit from banking services. Many people in rural 
areas of the region may never see the inside of a 
bank. According to statistics released by the State 
Bank of Mauritius, which indicates that 80% of 
Africa’s adult population is unbanked for a range of 
reasons.

 
One of the successful initiatives of The SADC Protocol 
on Finance and Investment, for greater financial 
integration was the introduction of the SADC
Integrated Regional Electronic Settlement System 
(SIRESS), a cross-border payment platform.
The Payment platform started off with the currency of 
the ZAR and will be including the US Dollar in the 
near future. This has been approved by the Commit-
tee of Central Bank Governors as settlements in 
SIRESS.

According to the Institute of Bankers’ Executive Direc-
tor Lyness Nkungula, the challenge to get people into 
the banking system is not only economic but also one 
of perception. We have ten banking groups and a 
population of around 17 million. Of these only about 
30% are bankable, it means a lot of banks are 
competing for a few customers.” People believe brick 
and mortar institutions are only for the rich “Around 
75% of Malawi’s people have access to mobile 
phones, which means we have to reach out to the 
un-bankable populations through mobile phones,”
she says, adding that there are definitely opportuni-
ties for expansion which leads to Financial Inclusion.

As members of SIRESS, Banks in Malawi recognise 
the need to focus on the majority of the population 
who do not yet have formal bank accounts and are 
adopting new technologies to facilitate Financial 
Inclusion.

The Institute of Bankers in Malawi is working closely 
with the financial sector to use mobile phone-driven 
technology to add millions of new customers. They 
also recognise the importance of working with the 
regulator in Malawi.

Guidelines for digital financial services and E-Money 
Regulation have been drafted and Payment Systems 
Law to guide the financial sector has been published 
by The Reserve Bank of Malawi (RBM). Nkungula 
says bankers in Malawi are aware that SIRESS is vital 
to allow the nation to continue to develop. It would 
have become challenging for us to trade with the 
other countries in the region.” Malawi joined Angola, 
Botswana, DRC, Lesotho, Namibia, Mauritius, 
Mozambique, Seychelles, South Africa, Swaziland, 
Tanzania, Zambia and Zimbabwe – who’s Banking 
Associations are members of the SADC Banking 
Association constituted in 1998 – in the SIRESS 
process.

The SADC Banking Association provides a regional 
banking leadership platform for strategic direction, to 
promote and transform the whole of the region into a 
single economic bloc. Its establishment was tied to 
the need for a federation of banking associations as 
the interface on matters relating to regional financial 
integration in general and on the SADC Finance and 
Investment Protocol specifically. 

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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Financially included
Formally served

Banked
Other formal (non-bank)

Informal mechanism
Excluded

Saving
Borrowing
Insurance

Remittances
Mobile Money

66
54     

36            
42          

39           
34             

51      
32               

27                
33              

23                  

67
54     

35             
44         
43          

33              

56    
38           

19                   
45         

30              

2015 2017

35 19 13 33

36

2017

SADC Financial Access Strand

2015

Banked Other formal
(non-bank)

Informal Excluded

18 12 34

Financial inclusion has gained recognition as one of the main 
pillars of the development agenda in the SADC region and 
plays a pivotal role in combatting poverty and contributing to 
inclusive economic growth. In its desire to improve the lives of 

people, through boosting economic growth, improving economic opportunities and reducing inequalities, the SADC region 
has placed financial inclusion at the highest level on its member states’ agenda to support the design of effective policies, 
through the creation of high-level co-ordination platforms.
 
The region has committed itself to implement FinScope 
surveys to identify systemic constraints that prevent finan-
cial markets from reaching out to the consumers and by 
advocating for change on the basis of research findings. 
FinScope Surveys have been conducted in 14 SADC 
countries. Further details on these surveys are available 
from https://www.finmark.org.za/finscope/ or on request.

In total, 67% of adults in the SADC region are financially 
included, remaining stable since 2015 at 66% when last 
FinMark Trust published the regional figures.  Around 92.3 million adults in the region are financially 
included (including both formal and informal financial products/services). Overall levels of financial 
inclusion vary considerably across the region from 97%, in Seychelles to only 40% in Mozambique. 
Seychelles, Mauritius, South Africa, BLNS (Botswana, Lesotho, Namibia and Swaziland) countries
and Tanzania show highest levels of overall financial inclusion.

• 33% (45.5 million) adults population in the   
 region are financially excluded adults
 (slight decline from 34% in 2015)

• 13% (17.2 million) adults rely only on informal  
 mechanism but No formal products/services

• 19% (26.1 million) adults have/use formal   
 non-bank products/services, but have no   
 commercial bank account

• 35% (48.9 million) adults have commercial   
 banking products/services

SADC FINANCIAL INCLUSION

HIGHLIGHTS

Sadc Levels of Financial Inclusion

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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35 18 12 35

41

FEMALESADC Access
Strand by gender

The figure above shows that higher proportions of females are financially excluded (35% for females versus for 30% males).

MALE

Banked Other formal
(non-bank)

Informal Excluded19 10 30

Understand
Savings

Developmental
Credit

Credit Literate

Professional Advice

Over-indebted

69%

20%

36%

25%

50%

Country Comparison Access Strand

Only 3 SADC countries implemented FinScope surveys since 2015 (Seychelles, South Africa and Madagascar).
In Seychelles, the study was implemented as Financial Literacy Baseline Study

Banked Other formal (non-bank) Informal Excluded

Seychelles 2015

Mauritius 2014

South Africa 2016

Namibia 2011

Swaziland 2014

Botswana 2014

Lesotho 2011

Zimbabwe 2014

Malawi 2014

Zambia 2015

Mozambique 2014

Tanzania 2013

Madagascar 2016

DRC 2014

94 12 3
85 3 2 10

77 65 14

62 8 3 27

54 10 9 27

50 18 8 24

38 20 23 19

30 39 8 23

27 7 15 51
25 13 21 41

20 4 16 60
14 43 16 27

12 17 30 41

12 24 12 52

27 172 54

FinScope MSME Country Comparison Access Strand

Banked Other formal (non-bank) Informal Excluded

• The figure above shows that about 54% MSME owners are financially excluded
• About 17% rely only on informal mechanism but No formal products/services

Key Take-Outs
• More females are excluded from financial services and this leads to  
 their exclusion from social and economic activities 
• Financial literacy is critical  for effective financial inclusion
• Mobile money is an important driver for financial inclusion
• Over-indebtedness is mainly driven by the lack of credit literacy and  
 borrowing from multiple sources
• Most small businesses owners use own capital to finance start-ups –  
 access to finance remain a key barrier to small businesses developments

Financial literature 
credit behaviour
Financial literacy is important in enhancing 
financial inclusion. The level of development 
of the financial sector does not necessarily 
translate into higher levels of financial 
literacy.
 
The FinScope policy paper on financial 
literacy  argued that account ownership 
does not mean that people are aware of its 
benefit. Financial literacy is particularly low 
among women, the youth, the poor, the 
retired, less educated, and those living in
the rural areas. The FinScope data show 
that there is low level of understanding 
about insurance, but generally high level
of awareness about savings. Financial
inclusion efforts should be accompanied 
with financial education programs.

The SADC Banking Association acknowledges the contribution of this article
made by Dr Kingstone Mutsonziwa of Finmark Trust.

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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The SADC Banking Association acknowledges that this article
was first published on the Women’s World Banking website.

IN MALAWI, WE BRING THE BANK TO HER
(New case study on using digital finance for women’s financial inclusion in Malawi)

In an article written by Maura Hart, Knowledge and 
Communications on August 28, 2017, she writes that few 
Malawians have access to a bank account and according 
to the 2014 Malawi FinScope report. Nearly 6 million out 
of a total adult population of 7.6 million in Malawi are 
unbanked, where majority of Malawians live in the rural 
areas, access to bank accounts amount to 27 percent 
versus 68 percent who live in urban areas. Women are 
significantly less likely to hold a bank account than men; 
the percentage of women amount to 27 percent as 
opposed to men who account for 37 percent.

Women’s World Banking, supported by UNCDF”s 
MicroLead program, worked with NBS Bank in Malawi to 
introduce a tailored savings account, called “Pafupi 
Savings” meaning “close” savings, it is aimed for low-in-
come, unbanked rural people, especially women. This 
account relies on agency banking, mobile technology 
and community-based marketing to reach women where 
they are.
  
In-depth focus groups were held with low-income women 

and Women’s World Banking found that Malawian 
women are the household financial managers and savers. 
These women are saving informally utilising a number of 
tools including, savings groups, saving at home and 
village banking.

While banks are less commonly used due to several 
barriers facing women, having a bank account is seen as 
a strategy for success and aspirational for women.

Critical consumer insights that informed the design of the 
Pafupi Savings account are described in this case study. 
This savings account was specifically designed to hi-light, 
address these pain points and overcome the barriers to 
banking facing low-income women in rural areas in 
Malawi.

With any new product introduction, the process was not 
without any challengers. The case study also profiles 
lessons learned by NBS and Women’s World Banking for 
other institutions to consider when implementing their 
own savings program.

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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CLEARING HOUSE
G AT E WAY  A N D  C A P T U R E  

S O L U T I O N
F O R  S A D C  C R O S S  B O R D E R  C R E D I T  P A Y M E N T S
The SADC Banking Association has established a service that will facilitate the clearing and 
settlement of cross border credit payments between Member Banks within the SADC Community. 
This initiative spans 15 countries and approximately 200 Banks.

Basically, the process allows ‘Originating Banks’ to establish cross-border payments in a single settlement 
currency (SA Rand), in a prescribed format. Payments originated in this manner are sent to the ‘Beneficiary 
Bank’ by way of a Regional Clearing House.

The Regional Clearing House (RCH) is responsible for the receipt of payment instructions from the ‘Originating 
Bank’ and the pre-authorization of the payment amount against funds held by the Originating Bank at the 
‘Settlement Bank’. Thereafter, the RCH transmits the payment message to the Beneficiary Bank. Finally, the RCH 
will instruct the ‘Settlement Bank’ (SIRESS) to effect financial settlement between the Originating Bank and the 
Beneficiary Bank.

The proposed service incorporates a range of additional message types and the associated processes to cover 
a variety of exceptional situations that may arise in the normal course of payment service operations, e.g. 
non-receipt of funds, incorrect amounts, etc. All transactions and message transmission formats have been 
developed in compliance with the ISO 20022 messaging protocol as prescribed by the
SADC Banking Association.

All SADC Member Banks participating in the new credit payment service will need to develop
the necessary capacity to originate and receive transactions according to the rules defined by
the SADC Banking Association. To expedite this requirement, Finteq has developed a solution
called the Finteq Payment Gateway - SADC which enables Bank participation in the SADC
payment service with minimal modification and disruption of core processing infrastructure.
In addition, compliance with defined standards (ISO 20022) and industry accepted 
rules and conventions is assured. The Finteq Payment Gateway - SADC Solution
has been developed to eliminate barriers that may inhibit participation in the 
proposed payment service, irrespective of the size of the individual Bank
or the volume of payments involved. 

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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BANK SYSTEM

• Capture SADC Transactions
• Capture  enrichment data for
 imported items such as BOP
• Capture  Returns, Disputes
 and Queries
• Release Transactions
• Capture Mandates
• Query Archive
• Report Management

Transmit & Receive via Swiftnet
and/or FXS
Acknowledge per SADC rules

Allow bank to release

Format into SADC ISO20022 formats

Validation according to SADC rules

SA
DC

Functional Overview
The Finteq Payment Gateway - SADC Solution for cross border payments has two major components. A capture 
module that enables the controlled input of payment data as required by the Regulator and a universal gateway 
module which ensures the control and compliance of messages and/or files transmitted between participating 
parties within the SADC cross border payment region. 

Multi Language Support

The system supports English, Portuguese and French.
Should any additional languages be required,
these can be considered.

The SADC Banking Association acknowledges
Finteq for their contribution of this article.

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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DATE ACTIVITY VENUE
28 September 2017 SADC BA Board Meeting South Africa

15th - 18th November 2017 Banking & Wealth Expo 2017 Botswana

12th & 13th December 2017 SADC BA Business Angola
 Simulation Training

14th & 15th December 2017 SADC BA Advanced Angola
 Business Simulation Training

27th - 29th November 2017 PPP Foundation Training Tanzania

UPCOMING
Activities

TO FIND OUT MORE ABOUT THE SADC BANKING ASSOCIATION

PLEASE VISIT  www.sadcbanking.org OR CONTACT Pat Adams ON

+27 11 645 6731 , ALTERNATIVELY EMAIL pata@sadcbanking.org
CONNECT WITH US ON SOCIAL MEDIA AND KEEP UP TO DATE

WITH THE LATEST TRENDS IN THE BANKING INDUSTRY...

@SADCBankingAssociation

The Banking Summit 2017, organised by The Banking 
Association South Africa, concluded at the JSE today 
with the financial sector committed to accelerating real 
transformation and building stronger relationships with 
broader society.

The theme of this year’s summit was “The Role of The 
Banking Sector in Economic Transformation” and it 
featured Minister of Economic Development Ebrahim 
Patel as keynote speaker.

In his address, Minister Patel outlined the government’s 
New National Deal, which would comprise a credible 
growth approach, a transformed economy, integrity in 
government and deeper economic partnerships.

“Economic transformation requires a change in
mindsets on the part of business,” he said. “But there 

must be greater social dialogue between all
stakeholders in society. This can go hand in hand with 
investments in job-creating enterprises, greater access 
to capital, loans to students and investment in public
infrastructure.”

Managing Director of The Banking Association South 
Africa, Cas Coovadia pointed out that BASA and the 
sector as a whole had made a commitment to going 
beyond the transformation commitments of the
Financial Sector Code.

He said this would involve strengthening the role of 
banks as a transformative force in society, boosting 
representation of black people and black women in 
management, increasing black ownership in banking, 
enhancing black procurement and improving
access to finance.

“The future will be hard, requiring 
courageous and ethical leadership,” 
Coovadia said. “But we are up to the 
challenge of addressing the hard 
transformation agenda.”

A robust Q&A discussion featured 
Bonang Mohale of Busines Leadership 
SA, Dr Thabi Leoka of Argon Asset 
Management, Yunus Carrim, chair of 
the parliamentary standing committee 
on finance, Duma Gqubule of the 
Centre of Economic Development and 
Transformation and Goolam Ballim of 
the Standard Bank Group. 

The frank, dynamic discussion included 
input from Langa Manqele from the 
Black Management Forum describing 
the slow pace of management transfor-
mation at leading financial institutions.

Yunus Carrim, MP, struck a chord with his statement that transformation 
went beyond the deracialisation of the sector, although this was vital. 
“Transformation must also mean gender representation and a
deconcentration of the sector to provide broader opportunities
for new entrants.”

The summit ended with agreement that transformation must be a
business imperative, and not simply a compliance issue.

As panellist Dr Thabi Leoka said, “We need a common understanding 
of what constitutes real transformation. Transformation and growth are 
not mutually exclusive. If financial institutions can take the lead on 
driving transformation, they will reap the benefits.”
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